TOWN OF ASHBURNHAM
BOARD OF SELECTMEN
MARCH 15, 2010 — 7:00 P.M.
TRAINING ROOM AT PUBLIC SAFETY COMPLEX

This meeting was aired live on local cable television.

PRESENT: Ed Vitone, Chair, Maggie Whitney, Clerk, Dougg&s, Town Administrator and
Sylvia Turcotte, Assistant to the Town Administrator.

Also present for the first part of this meeting wereviddry Board members: Bill Johnson,
Duncan Phyfe, Meredith Fagan, Belden Divito and Janaidr&fite.

The Pledge of Allegiance was led by Maggie Whitney. Nat@alled the meeting to order at

7:00 p.m.

Il PUBLIC INPUT

1. APPROVAL OF AGENDA
Whitney motioned to approve the agenda as presented and was secondétbibg.
Motion carried.

V. PRESENTATIONS & REPORTS

A.

Sheila Lumi, Community Coordinator for MOC Nortle@ral WIC Program

Sheila Lumi, Coordinator for the WIC Program gave g weformative presentation.
She stated that this program benefited women, infantlafdten and was federal
and state funded. She noted that the participants hasl resldlents of Ashburnham
and fall within the income guidelines. She also notedtti&t offered personalized
nutrition consultation and designed food programs as agetlhjiving out checks for
free healthy foods at $75 per person. She stated thatniheyalso addressed
childhood obesity. Vitone stated that their main efficas in Fitchburg and gave the
phone number - 978-345-6272 press the number 1 or extension 225Bodatc
thanked Ms. Lumi for her presentation.

Review of ATM Warrant Articles

Vitone noted that this would be a joint discussiothwhe Advisory Board. He stated
that a reduction of 4% in local aid was just announced aidhls could change even
more. Briggs noted that Article 2 changed since theniesgtting. He stated that the
3% cost of living increase for non-union personnel had detsted. He added that
he officially had requested all other unions to foregar tfaese increases as well. He
also noted a new assessment number from Monty Tech of %33and that the

Ashburnham-Westminster Regional School District amoeifteated the 2% plus new
growth at this time. He added that he took a 5% reduati@mticipation of the state
cuts.

Briggs stated that he asked the major departments toer#akic budgets to get to the
$30,000 cut and they included the DPW, Police, Fire and Library

A short discussion followed on reserve accounts sschktabilization and capital
funds.

Briggs stated Articles 3 and 4, the Water and Sewer jrgerFund budgets were
separated from the main budget in Article 2 and this wag dorstipulate exactly
where these funds come from.
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Briggs touched on Article 5 noting that this was onlylacgholder and they could
pass over this article.

He noted that Article 6 was for overtime due to an leyge which had been
incorrectly calculated.

He stated that Article 7 was the PILOT for the Munitipght Department and that
Article 8 gave the Treasurer the approval to borrow.tond discussed how the
School Assessments are paid.

Briggs stated that Article 9 was the compensating balaatterity for the Treasurer
and that Article 10 was the authority for the Board ole&enen to contract with
Mass Highway. He noted that Article 11 was the authdatgxpend Chapter 90
Road Repair Money.

Briggs stated Article 12 was for the purchase of the Kleem System testing and
maintenance equipment which would be funded by feesst&ted that this was the
transition from hardwire to wireless and that theeased fees revenue would go into
the general fund. He also noted that this would natrbannual article and Vitone
added that this would be an “as required” article.

He noted that Article 13, the Cushing Academy Trust trangdelld be in the amount
of $3,000, which is the earned interest on this trust account

Briggs stated that Articles 14, 15, 16, 17 and 18 were capidddbd items and
included two one-ton trucks, five sets of turn-out gear, @ngser and the school
capital items. Vitone noted the total of these @jtiems was $140,000.

Briggs stated that Article 19 was the potential leas& @fn-owned land to the
Bresnahan Scouting Center. Vitone gave a brief backgronrnti® article, noting
that this could be Ashburnham’s Dunn Park. Briggs statedAthimie 20 was the
Waterways fund article.

Briggs stated that Article 21 was for the trash bagipeceevolving fund. He noted
that this would be an article for one more year dneth they would look at this being
funded in the operating budget.

Briggs noted that Article 22, the demolition of buildingss really not needed and
Johnson agreed stating that the Advisory Board would suggsiving this article
as well. Both Selectmen agreed to remove this article.

Briggs stated that Article 23, the revolving fund for thgriéultural Commission, is
only about $250, and should be left as is on the waroiinson stated that the limit
should be reduced and Briggs suggested $1,500 and that he wondg ¢he article
accordingly.

On Article 24, the Right to Farm Bylaw, Briggs explairtdt this was basically a
state item. The Board of Selectmen noted that theyldvtake this article under
advisement.

Briggs stated that Article 25, the water tank borrowings wot finalized yet but that
they had selected the engineering firm, Tighe & Bond hathe was working on the
verbiage.
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Briggs noted that Article 26 was to sell excess towncles basically two vehicles
one, the former Town Hall vehicle used by the Assasaad the other was the red
fire department vehicle.

Briggs stated that Article 27 was to authorize sellingess property which included
six parcels. Whitney read the list as follows:

Map 20 Parcel 96 Williams Road 22,216 SF

Map 38 Parcel 28 Gibson Road 235,111 SF

Map 44 Parcel 22 Holiday Road 15,014 SF
Map 49 Parcel 8 Dunn Road 43,560 SF
Map 21 Parcel 120 Reservoir 16,552 SF

Map 22 Parcel 7A 36 Cobb Road 21,780 SF
Whitney also requested that they add Map 56 Parcel 52 LakeBhee to the list.

Briggs stated that Article 28 was a Citizens’ Petitiegarding eight Lakeshore Drive
properties requesting to have them kept as conservatidn lde explained that this
list of properties was taken off of the auction listhan December due to the fact
that they were mostly under water. Vitone gave efltristory noting that lot 52 was
highly valuable to the Town while the others would be okayturn over as
conservation land.

Vitone noted that they should swap the order of theawave mentioned articles and
that another option would be to combine parcel 52 witkgda8 and that it would
need to be discussed at Town Meeting.

Vitone stated that Briggs should meet with Gary Hodlém see if the petitioners
would be willing to amend the article to take out paré@laind 48.

Article 29, to amend the Town’s Wetland Protection Bylawas next for discussion
and Vitone stated that this article would fix languadmattwas not worded
appropriately.

Briggs stated that Article 30 was to accept Chapter 14808e2€6H, Lodging and
Boarding Houses. He noted that this was the last sexfitde chapter. Vitone asked
that Briggs check to see which facilities in Ashburnhamldi®e impacted by this.

Briggs stated that Article 31 was the Capital Improveanfamd available funds
transfer and he stated that the balance would notdm ude noted that Article 32
was to rescind the authorization to borrow in ordetléar the books, as well as with
DOR and that this would help our bond rating.

C. Discussion and vote on School Budget Override Ballgsfion
Whitney read the School Budget Override Ballot Quesiofollows:
“Shall the Town of Ashburnham be allowed to assesadalitional $379,812 in real
estate and personal property taxes for the purpose of asldatgsum to line 18 of
Article 2 for the operating budget approved for the AshburnWéestminster
Regional School District for the fiscal year beginninty Jirst, two thousand ten?”

Advisory Board member Jamie Piedrafite noted that ittee number was incorrect
and should be changed to 19. Vitone explained the circonoestdehind this ballot
guestion noting that the school would lose $419,832 in ChaptEufi@s for FY11.

He added that his personal view was to give the Schodlidisheir share of the
Town’s 2% plus growth. Johnson stated that the Advi®ward was prepared to
vote to give the School District the 2% plus growth andals® asked how the
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VI.

override ballot question would be fixed if the amountngjel. Vitone stated that the
probability of the override passing with this economyois.| Johnson stated that it
may be too early to vote on this question as it may cham)&'@one added that they
needed to present a certified school budget to the votétere followed some
discussion on the issue of the ballot question asaselhe 2% plus growth issue.

Vitone stated that it may be that we abandon thetm@ace this on the warrant due
to a lack of information and Whitney stated that she woatlder wait.

Duncan Phyfe made the motion to provide the Prop 2% plus growtthe amount
of $188,657 to the School District and was seconded by Belden Divitotion
carried.

Whitney motioned to agree to pay the Town'’s pro-rated shardaéSchool of Prop
2% plus growth in the amount of $188,657, with a net of $140,000 and was
seconded by Vitone. Motion carried.

Vitone stated that he would support the Advisory Boasdggestion to wait for the
ballot election in June and to vote to have the balfter Town Meeting. He also
stated that a letter should be sent to the Schoadli@ist this decision.

Vitone discussed the Ambulance Study results that wergepted to the Board by
Briggs. He noted that this study was requested by Chaxtikalrd. He stated that the
total net cost to the Town for the ambulance was $85,0@taa He noted that the
study done in 2001 recommended that we go from BLS to AleSradiate with no
plans to go to Paramedic. He stated that the nuoflems between 2001 and 2009
went up at a rate of 1% per year with revenues from $62¢08004,000 which were
up at a rate of 13% per year. Unfortunately wages went apate of 14% per year.
He noted that although the revenues had gone up significaetsonnel cost was
growing faster. He noted that we should look at a nwstagement base approach
because if costs weren’'t managed, the ambulance wouldoscome unaffordable.

Briggs identified two significant factors — 1) the deeliof nursing home calls and 2)
the transition from EMT to Paramedic status. He addatihe wasn’t sure why the
evolution from EMT to Paramedic took place. Vitone esfathat it should be a
continuing process to review this and Divito agreed statireg we have to be
proactive. Vitone noted that we needed to look at wénaellof service we can
provide. Vitone asked that this study be sent to the AdyiBoard for their review.

UPDATE — STUDENT REPRESENTATIVE FROM OAKMONT
Whitney took this opportunity to express her congratulationthé Oakmont hockey
team on their win against Holyoke. She stated thattassa great accomplishment.

OLD BUSINESS

A.

Review of BOS Initiatives and Task List
Whitney noted that the task list was the same as #nagus meeting, remaining at
94% complete.

Whitney gave an update on the Briggs Building Committeingtéhat at their last
meeting, one of the issues was the easement whichwhey working with Stan
Herriott to resolve. She stated that they also udised the options that were
available. She noted that their next meeting wouldhddd on Wednesday, March
17" and that they were still on track for a vote in thié f

Discussion on permanent home for Board of Selectmestings
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VII.

Vil

Whitney stated that the Public Safety Building is alse disaster headquarters and
the building is secure. She added that it is the comgnbaly of the Town and would
be the appropriate place to have the Selectmen’s meeting

Vitone agreed noting that the meetings held at Town idahe fall were very cold.

Matt Bourgault, the Executive Director of AWCA-TV statibét they would need to
look at equipment, with cameras in the walls and ceilagga permanent install. He
also stated that they would require a separate roonméortoring of sound, etc.

Vitone stated that Bourgault should meet with Briggs toudisdhis and that they
would continue to meet at the PSB until this is decided.

D. Status of the MOU-ORHS Shelter
Briggs stated that the MOU was to designate Oakmonteasfficial shelter in case
of disaster in the Town and he gave some background atatus. It was noted that
the School Committee would be voting on this at theieting on March 23

E. Discussion on permanent IT Committee
Briggs reviewed his memo (attached) outlining the chargehefpermanent IT
Committee and he also noted that they would be lookinthiatcommittee as a
consultant. Vitone stated that the Board of Selestm®uld take this under
advisement.

TOWN ADMINISTRATOR’S UPDATE (Report attached)

Briggs updated the Selectmen on a water leak on So.3{iglet where there was a loss
of about 150 gallons of water which had to be repairedndted that this was a good job
by the Water/Sewer and DPW crews. On this same topmotezl that the basement at
the VMS building flooded just this morning and between Ed $chlwd the DPW crew,
it was quickly taken care of.

He also noted that there was a leak at Town Hdalenauditorium which caused a crack
in the center of the ceiling and that it had been regddé¢he insurance company and an
adjuster was coming out to check the damage.

Briggs noted that he was working on the final touchesherWater/Sewer budgets and
rates. He also stated that they chose the engigefnm of Tighe & Bond for the Water
Tank project but noted that both engineering firms weratgre

He stated that he had received insurance rate quotestWwroncompanies and that it
looked like the Town would see some savings. He took tbeegwnder advisement.

He noted that Town Counsel should have the RFP dosewhek for the Stevens
Building Lease.

NEW BUSINESS

A. Vote to nominate Inspector of Animals for the Town of Asgimnam
Whitney motioned to nominate Eula Bradley as the Inspector afirAals and was
seconded by Vitone. Motion carried.

CONSENT AGENDA
Whitney motioned to approve the appointment of Charlie Packard t® Mater/Sewer
Commission and was seconded by Vitone. Motion carried.

Whitney motioned to approve the remainder of the Consent Agene®s and was
seconded by Vitone. Motion carried.
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X. ANNOUNCEMENTS
Whitney read the following announcements from the TovenkC

« April 7" — Final registration for the Town Election — Town iRle office 8:00
a.m. to 7:00 p.m.

« April 20" — Final registration for the Annual Town Meeting — To@terk’s
office 8:00 a.m. to 7:00 p.m.

« April 26" — Last day for filing applications for absentee ballats foters who
will be out of town for the town election.

« April 27" — Town Election — polls open at 9:00 a.m. and close at 8ri0ab.the
J.R. Briggs Elementary School Gym, 96 Williams Road.

« May 8" — Annual Town Meeting — 10:00 a.m. at Oakmont RegionghHsichool
in the Auditorium, 9 Oakmont Drive.

* Dog Licenses are now available at the Town Clerk’seffiPlease note the fees
have changed to $10.00 for spayed/neutered dogs and $15.00 for urddigsed
If registered by mail, please send in current rabiegificate, spay/neuter
certificate, and a self-addressed stamped envelope to the Qlerk’s office.

» Census forms should be sent in as soon as possilthe fbotvn Clerk’s office.
Failure to respond may result in removal from the actoténg list.

* Rabies Clinic will be held on Saturday, March 20, 2010, from 111830ta 12:30
p.m. at the Municipal Grounds Building on Williams RoadcheTost is $10 and
the current rabies certificate should be brought by wheeo.

The Friends of the Stevens Memorial Library presamgth Night on Tuesday, March 16,
2010 from 7:00 to 9:00 p.m. with Seamus Pender performing.

The next meeting of the Board of Selectmen is on Mgnépril 5" at 7:00 p.m. at the
Public Safety Building in the Training Room.

XI. BOS CORRESPONDENCE
XIl.  SOLICIT PUBLIC INPUT
Xll.  EXECUTIVE SESSION
X, ADJOURNMENT

At 9:04 p.m. Whitney motioned to adjourn the meeting and wa®sded by Vitone. Motion
carried.

Respectfully submitted,
Sylvia Turcotte, Assistant to the Town Administrator

6 of 6
PDF Created with deskPDF PDF Writer - Trial :: http://www.docudesk.com



